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SEATTLE YOUTH COMMISSION 
STRATEGIC PLANNING WORKSHOP – PART TWO 

AGENDA 
Wednesday, November 28, 2018 

  4:30 p.m. – 6:00 p.m. 

Seattle City Hall (600 4th Ave) – 3rd Floor RM 370 
 
 
Background: On November 14, the Seattle Youth Commission (SYC) voted to move 8 priorities forward 
in the strategic planning process.  The Commission also established a working mission statement, core s 

Meeting Purpose:  Commissioners will decide on final 2-3 priorities that best align with their goals.  

TIME AGENDA ITEMS FACILITATOR 

4:30   Check-In, Introductions & Agenda Review  
 
Result: Commissioners understands the context for today’s meeting. 

Co-Chair 

4:35     SYC Work Summary & Contextualization – PowerPoint Presentation   
 
Result:  Commissioners understand how the leadership trainings and 
past discussions apply to the planning and performance of their 
upcoming work.  

Leslie Daniels 

4:45    Review & Contextualize Priorities 
 
Result: Commissioners gain a collective knowledge of the 8 selected 
priorities. 

Leslie Daniels 

4:55   Feasibility Assessment – Presentation & Group Activity  
 
Result: Commissioners understand how to make-decisions about 
priorities using a feasibility assessment process. 

Kate Morrison 
Leslie Daniels 
 

5:35 Feasibility Discussion (Opportunity & Impact) 
 
Result: Commissioners are aware of opportunities for priority 
alignment and impact within the City.  

Andres Mantilla 
 

5:45   Priority Vote 
 
Result:  Commissioners decide on final SYC priorities for 2018-19.   

Co-Chair 

6:00  Adjourn Co-Chair 

 


